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Chapter 28:  The SBS Chairman 
Meeting: 

 

Rudi scampered up the stairs arrived and knocked on the 

open Board room door and entered.  There were two men in the 

room, Cleary and another that Rudi had not met.  It looked like 

they had been there for a while.  Rudi then remembered the SBS 

March Board meeting was held earlier that day.   

Cleary did the introductions between the SBS Chairman, Ken 

Dennewald, and Rudi.  Rudi found out later that Dennewald was 

the CEO of a downtown Merchant Bank and his position on the 

SBS Board came as a result of his previous employ with the 

SBNSW - and their nomination of him as part of the four (4) 

positions they were entitled to on the SBS Board.  This 

entitlement came for the fact that the SBNSW owned all the fixed 

capital of SBS.   

Dennewald broke the ice and said, ‘Denis tells me we might 

me making some big money this month.’ 

Rudi was a more than a little surprised at Dennewald’s 

knowledge of something that he had requested be kept as quite 

as possible.   

He looked to Cleary and searched for some 

acknowledgement as to who told him.  Not that the SBS 

Chairman did not have a right to know, it was just that to date, 

the Board had shown no interest in meeting Rudi or asking any 

questions about the Treasury operation.   

Cleary gave no indication and it slowly began to dawn on 

Rudi what the purpose of this meeting was for.  Cleary offered 

Rudi a drink and he requested a beer.  Cleary walked it over and 

had that cheeky confident smile on his face.   
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Cleary said in a friendly tone, ‘Borsky, you have given me 

nothing but grief since you joined.  I have never had to read so 

much in my life and it is all because of you.  Each of us has been 

trying to catch up on everything you have been doing down there 

and, I gotta tell you, my head is so confused and I struggle to 

make sense of it all. 

‘You know I get a dozen calls a week from people I know in 

the market, telling me I need to be careful about what is going on 

down there in Treasury.  There area a lot of people out there who 

have it in for you – some even want me to fire your ass. 

‘Most of the calls say you are a cowboy …  that you don’t 

know what you are doing.  But then I see the results and I am 

confused.  I asked Don Watson to double check each months 

Treasury numbers to make sure that are correct and are not 

hiding anything.  Everything comes up clean.  Watson thinks you 

are some sort of genius and he sings your praises.   

‘The way I look at it, if everybody out there is worried sick 

about what you are doing, and they feel the need to ring me and 

tell me, there has to be something I am missing.  So I decided to 

find out for myself what is really going on.  I thought I had better 

read up on what you have been talking to us about.’ 

Cleary paused to take a drink and looked toward Dennewald.   

Dennewald took up the next line, ‘Rudi, there is a bit of stuff 

going on with the SBNSW at the moment and if your report of an 

$7-$8 million profit this month is accurate, the CEO of the 

SBNSW, John O’Neill is going to flip his toupee.’ 

‘Denis has told me about your meeting and what you 

planned to do.  I want you to go through the plan with me here 

tonight so that I don’t get anything mis-understood.’ 

If Rudi’s face was a bright shade of red, and it was not 

because he felt any embarrassment … he was seething with rage 

at Cleary telling Dennewald and not telling him about it.  God 
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knows who Dennewald has told already … if any of this got out … 

God only knows where they will all end up … 

 He took a large swig of his drink and tried to relax before he 

responded. 

‘Mr Dennewald…’ 

‘Call me Ken…’ Dennewald interjected. 

‘Ken … for this plan to succeed, I mentioned to those at the 

meeting the other day that the plan had to be kept in the upmost 

secrecy … it appears that you have been told … and I wonder who 

else might already know? 

Rudi looked Dennewald in the eye looking for his response. 

Dennewald did not flinch.  He did say, ‘Rudi … I’m aware of 

the confidential nature of this information and when Denis told 

me, he told me what you had said.  This only perked my interest 

further …  that is why you are here.’ 

Rudi took what Dennewald had to say on board.  If all the 

Board members had been made aware of what is being planned, 

it will have to be called off.  There is no way the SBNSW 

appointed SBS Directors will keep this information to them selves. 

Dennewald continued, ‘Rudi, I can assure you that Denis has 

only told me, the rest of the Board knows nothing about this 

plan’.   

That appeased Rudi no end and his rage abated.   

Rudi paused further to measure the man, this was a first 

time meeting and Rudi was trying to read if he was just a slick 

operator or someone who was genuine.  

He remained undecided but gave the impression he believed 

the statement and asked, ‘what do you need to know?’ 

‘All of it … how you plan to control the physicals, and the 

futures and what do the options have to do with the play?’ 

responded Dennewald. 
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Rudi was unsure how much Cleary understood when he 

presented his proposal to Dennewald, and was unclear whether 

what he said to Dennewald would contradict anything Cleary had 

already said.   

This put Rudi between a rock and a hard place.  He did not 

want to make Cleary look uninformed in front of Dennewald.  

Dennewald might well know all about the markets and Treasury 

functions, but if that was so, then he would and should have 

known about treasury limits and then the question – why were 

there no formal Treasury Limits for the SBS Treasury?   

The fact that the SBS Treasury still had no formalised Limits 

suggested Dennewald was at best a figurehead leader and knew 

very little about Treasury operations.  It would be a big gamble 

by Rudi to call him on that theory at this meeting.  He chose a 

more tactful approach.  

He asked Dennewald, ‘I don’t want to sound insensitive, but 

how much do you know about the workings of the market?’ 

Dennewald told Rudi his background and how he came to be 

at the SBS via his previous employment with SBNSW.  He also 

mentioned his current CEO position with the downtown Merchant 

Bank.  It was a brief summation and Rudi became less 

intimidated by what he had been asked. 

Dennewald then said, ‘I know about as much as Denis does 

about Treasury operations, so give it to me in the most basic of 

terms and lets pretend that you need to convince me about the 

proposal to get the approval’.   

Rudi became at ease with the informal comments and 

appreciated Dennewald’s candour. 

Rudi spent the next 20 odd minutes giving an abridged 

version of his previous presentation with updates about the 

markets status since that meeting.  At the end Cleary had 

another beer waiting for Rudi and the meeting continued in its 

informal format.   
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Dennewald was a shortish man, but he came over and put 

his arm over Rudi’s shoulders and said, ‘Rudi, if you can pull this 

off, O’Neill is going to feel like he has just had the biggest 

firecracker shoved up his ass, he will be livid.  Hell … I can’t wait 

to see his face.’ 

Rudi was not as clear about why O’Neill was the butt of 

Dennewald’s comments.  Unknown to all in the room at this stage 

the SBNSW and its CEO John O’Neill were active in the political 

arena.  Their eyes were set on the SBS and within a month of this 

meeting, Rudi would understand why Dennewald, and Cleary, 

were not friends of O’Neill.  

Cleary joined in the frivolity and Rudi was feeling some of 

the apprehension abating and wanted to enjoy this moment.  

They chewed the fat for another 20 minutes talking about the 

‘what if’s’, and how Rudi planned to counter any of the expected 

and un-expected developments.  By this time Rudi was onto his 

forth beer and both Dennewald and Cleary had been drinking 

hard liquor all the time Rudi had been there.    

As the evening drew to a close - Rudi had been waiting to 

raise something that had been on his mind for some time.  This 

seemed like the perfect opportunity to find out if the Board was 

aware of the Bonus issue in Rudi’s contract.   

He did not think to long on it because he may have talked 

himself out of it, so he did what he usually does when he feels 

this way, he asked Dennewald straight out. 

‘Ken … changing the conversation for a moment … can you 

tell me what the current situation is with the Bonus Proposal from 

KPMG? … as you probably know my contract has a BONUS clause 

included in it and for the first three months after I joined – 

Management did not even know about it.   

‘At Christmas last year it all came to a head and Denis 

assured me it would be taken care off … but from where I sit… 
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and given the money Treasury continues to contribute – and we 

are talking about some big numbers – what is happening?   

  This was a mouthful and Rudi felt he may have pushed the 

point a little hard.  Cleary was standing right next to Dennewald 

and did not bat an eyelid when Rudi asked the question.  

Dennewald also never missed a beat, he said, ‘Rudi my boy, 

do not fret yourself, the Bonus will be paid and I can guarantee 

you that.  Denis, can you tell Rudi what is the current situation 

with KPMG?’ 

It sounded like the old Tacoma two-step … a feigned 

knowledge and then deflects the answer to someone else who 

should know how to answer.  

Cleary was equally quick to respond with, ‘the last meeting I 

had with Lumley from KPMG indicated that we should have 

something later this month.  If that is the case it will be ready to 

go to the Board at the April or May Board meeting.’ 

Cleary’s response was sharp and sounded authentic.   

Dennewald then responded, ‘if that is the case, it will be 

approved you and your team shall have your Bonus.  Is that good 

enough … I don’t want you being concerned with this given what 

you have got on your plate over the next week or so.  You let 

Denis and me worry about the Bonus, you just go out there and 

kick some ass and make us that money.’ 

Rudi was flushed again - Dennewald was the SBS Chairman 

and how can you doubt his word?  All Rudi knew was that at this 

level, it was always high stakes and Rudi was holding no aces and 

a lot of cards that did not really amount to much other than 

hearsay and the word of people who he hardly knew.   

The rhetoric still appeased Rudi, it drew him to his natural 

instinct to trust what people say.  However, given the nature of 

this business, and all his past employs, and the false promises 
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they offered echoing in his head, Rudi was torn in his conflict of 

wanting to believe and wanting to shake them down.   

He paused to measure his response.   

‘Get it in writing … get it in writing…’ kept playing over and 

over in his mind.  

Rudi returned to the obvious question that had nothing to do 

with the Bonus and asked, ‘does that mean I have the go ahead 

to fully commit to the strategy?’ 

Dennewald responded, ‘we’ll set up a meeting with the same 

group you met with earlier and get an update and decide then 

where we are.  However, I think you can safely accept that you 

will be given the go ahead at that meeting.  With that my boy, I 

have to get to another meeting and I will have to excuse myself.’ 

He grabbed Rudi’s hand and shook it vigorously.  He said, ‘I 

just can’t wait to see O’Neill’s face,’ and shook his head in a 

knowing gesture.  He left the room. 

Cleary come over at the same time and also said he had to 

go, he also shook Rudi’s hand and said, ‘Rudi … go get ‘em boy.’ 

Rudi held Cleary’s hand and said, ‘Denis, this Bonus is on my 

mind and the assurances you both have given tonight mean a lot.  

However, from what the KPMG notes I have received – the 

Treasury Bonus if this month is as good as it looks like – the 

Bonus figure is well above $3 million and maybe more if we have 

another good month next month when this all unwinds.’ 

Cleary turned serious for a moment, he said, ‘Rudi, you’ve 

done a hell of a job, and yes your team deserves a bonus, go tell 

your team that from me and we’ll work all the numbers out later.’ 

That pleased Rudi and with that, the meeting was over and 

Rudi followed Cleary out and went back to his desk.   He caught 

up with the morning London market and had a quite beer on his 

own as he played back the conversations he had just had.   
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Every word that Dennewald had said sat on Rudi’s lips.  If 

only they could be taken to the Bank.  After a while, he collected 

his thoughts and started musing through the end of day reports in 

preparation for tomorrows morning meeting with Len Thompson.   

 

 


