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Chapter 39:  The Treasury Bonus 
Pool: 

 

 The KPMG SBS Treasury Bonus Proposal showed up on 

Cleary’s desk on the 24th March - Cleary sent Rudi a copy.  The 

content was as expected and confirmed the agreed structures 

that came from weeks of meetings between KPMG, Rudi and the 

SBS Management – all of whose input was sought to design an 

agreed structure to the proposal.   

This Proposal had structured sliding scales of Bonus Pool 

calculations based on predetermined budget forecasts for both 

funding margins and trading activities.  The agreed structure of 

profit growth factored in the ability where the more Treasury 

exceeded its Budget forecasts - the higher the distribution of 

bonus pool entitlements.   

It was similarly aligned with a number of other existing 

Treasury bonus arrangements within the market - and both 

Management and Rudi were happy with these initial structures 

and the end numbers they produced with respect to the 

retrospective entitlements it was designed against. 

Most of the preliminary work was put together prior to the 

March ’88 ‘Strategy’ came into play – this meant the SBS 

Treasury result for March was not part of the trial calculations. 

When Rudi applied all the SBS profits including the March 

numbers – the Bonus Pool at the end of March based on the full 

forecast result for March was near $7.5 million.     

Rudi spent time rechecking all the numbers to confirm the 

figure before he dare believe the outcome. 

This Bonus pool was huge – at $7.5 million the reality of the 

SBS Treasury’s performance over the last seven months suddenly 

hit home.  The SBS Treasury trading profits accumulated at the 
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end of March ‘88 was some $19.7 Million.   When the Funding 

margin was included – the gross annualised yield on the portfolio 

for March was 28% - and the average since Rudi joined the SBS 

was 17.18% against a cost of funds base of 10.66%.  The 

average Treasury Portfolio size for the same period was $444 

million.  These numbers were exceptional and the SBS growth 

performance for the year reflected similar patterns.  By the end of 

March the SBS was now a $1.5 billion Institution – up from $1 

billion the previous year.  The Treasury profits allowed this 

growth in line with the SBS’s gearing policy.   

The meeting with Dennewald and Cleary continued to replay 

in his mind - the statement by Dennewald that the Bonus 

payment would he honoured was the hook and Rudi wanted 

instant confirmation and all uncertainty taken from the equation.  

A Bonus number like this was just too important to be riding on a 

handshake and some words spoke in a late night meeting.   

Rudi was due to go on annual leave at the end of March - he 

had planned this holiday well in advance and had booked flights 

and accommodation for two weeks at Hamilton Island with his 

family and parents.   

This Bonus deal had to be locked down before he left - It 

would be the only way he could enjoy his holiday. 

The prospect of what this sudden wealth would really mean 

was beginning to dawn on Rudi and it was overwhelming.  He 

dare not share the KPMG Proposal with Smackers or any of the 

other Treasury Staff until the Bonus Pool had been confirmed by 

the Board.   

It was yet another defining moment in the past seven odd 

months of his time at SBS.  He sat there unable to comprehend 

how this translated – yes it was just reward for making SBS and 

its Members a shitload of money – but the realism of having a 

Bank Balance in the millions was just so new – so transfixing.    



© 2011 Balls Like and Elephant - Chapter 39 – The Treasury Bonus Pool …  

3 | P a g e  

 

He rechecked his numbers and did it again to make sure he 

was right.    

‘This was better than having just won lotto,’ he was thinking 

to himself.  

He had created this.  It was not a chance event.  He had 

planned it, executed it, and succeeded in achieving the end 

result.  There was no way his Management could take or deny 

this from him or his team.   

To reaffirm and clear any doubts about what he was thinking 

in those last days before he went on leave, he arranged to speak 

with Cleary.   

Cleary knew this was coming and when Rudi arrived for the 

meeting - Cleary did not greet Rudi the same way as he did after 

the 15th March closeout when the ‘sting’ saw joyous and 

enthusiastic handshakes and smiles.   

Rudi knew straight away that he had not been exposed to 

this side of Cleary before.   

Rudi spoke first, ‘Denis, I have done some numbers based 

on the KPMG proposal and the pool is quite substantial … there is 

some serious money involved here.’ 

Cleary said, ‘I know … I had someone do the numbers 

myself and when I saw them, I almost fell out of my chair.’ 

It is always fascinating that when discussion comes to 

making the money and then paying people who made the money 

what their worth – Management never begrudge or mind the 

efforts to make the money – but they turn into wowsers when it 

comes to negotiating the bonus monies owed for services 

rendered.  Why can’t they just be enthusiastic about paying what 

was owed as they were when the saw the money coming in? 

Cleary responded, ‘Rudi … I know what we said … 

guaranteed you your bonus and all … but none of us ever thought 

the numbers would be this high.’ 
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 He continued, ‘I have discussed this with both Len 

Thompson and Terry Smith and we floated the idea that every 

SBS staff member should get a part of this bonus pool since we 

look like having a very good year.’ 

‘That is a very good proposal and I agree completely,’ Rudi 

concurred.   

Seemed like Cleary had a heart after all. 

Rudi would be the first to admit that the Treasury result was 

a team effort.  The whole Treasury team helped bring this result 

about.  The Branch network played their part as the interface that 

gave the Liquid Portfolio its funding base.  Rudi’s knowledge of 

markets and his Treasury expertise played the larger part in the 

planning.  Without Sue and her team in the Settlements area 

much of what was done would never have happened – Michael 

and Sean’s contribution was also important in dealing with the 

enquiring traders wanting access to Rudi - their leg work in 

helping Sue complete her settlements – yes there was teamwork 

and Rudi was quite prepared to acknowledge this.    

When Ogilvy first agreed to the Bonus clause insistence  

when Rudi negotiated his contract – a Bonus Pool of this size was 

never imagined by either party.    

However, as the SBS Treasury success rolled on month after 

month – Rudi knew that the Bonus payment would become a 

problem.  Nobody at Management level stopped to consider what 

the profits meant in Bonus payments.  It was not until December 

that Cleary acknowledged Rudi even had a Bonus clause in his 

contract.  That was when the KPMG were called in as consultants 

to formulate and formalise an agreed Bonus plan.  By then they 

knew the Bonus Payment would be substantial.    

The SBS Management were the ones who called in KPMG – 

Dennewald and Cleary were the ones who shook on a Bonus deal 

and guaranteed its payment.  
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This event and the monies generated was a once in a 

lifetime opportunity – the size of the Bonus payments should also 

reflect that reality.   

So many things had fallen into place for it to happen the way 

it did and Rudi was very quick to acknowledge this and he felt 

good about the prospect of sharing the bonus with all the SBS 

staff.   

No other SBS Staff member or Executive Management had a 

Bonus clause in his or her Employment contract – not even 

Cleary.  They were sure to want their cut as well. 

Rudi next spoke, ‘Denis … my Team has earned this bonus, 

and it is due – and really my own employment contract confirms 

it is due.   

‘I am prepared to agree to sharing it with all the SBS staff … 

but my team all worked their butts off and I have already told 

them they are all due a sizable bonus … my recommendations will 

be for a minimum 100% of their salary base.  Michael will also get 

a review with his elevation to ‘DEALER’ status and Sue will also be 

given another review – they will both get a car as well.   

‘As for my bonus … well out of a pool currently at $7.5 

million plus … the Treasury Pool component had better be 50% of 

that total and disbursed on my recommendations.   

‘It should also have your endorsement to be made as tax 

effective as possible and as you offered me for my Christmas 

bonus ...  and on that Christmas Bonus payment … I think I 

should let you now – everyone else you gave a Christmas bonus 

to got to keep their check – if you remember I gave you my 

cheque back and it was never upgraded at the time … in the end 

all I got was the promise of the KPMG review and no bonus … that 

really pissed me off at the time.’ 

Cleary went to speak but Rudi cut in and continued. 
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‘Denis … look I had no idea this was all going to happen the 

way it did … yet here we are … as is this great big profit … it 

would not be here except for the restructure I dragged you all to 

do back in September when I first arrived.’ 

Rudi was on a roll and he was just ad-libbing as he went – 

he had so much more to say.   

He continued, ‘…  I did something here that no one else 

could have done - would have even thought of even trying - and 

to put you fully in the picture I have been here in this same place  

I am right now many times before … made shitloads of money for 

my employers and when it came time to pay up and honour 

commitments – guess who got screwed every time … yea that’s 

right ... Your’s truly … 

‘That is why I insisted on the Bonus Clause in my Contract 

and this time the agreements I had with you and Dennewald and 

now confirmed by this KPMG proposal … how can you deny what 

has been done - and that you and the SBS owe me and my team 

this bonus.’ 

As much as Rudi did not want to sound desperate in the way 

he presented his case - that is the way it came out.   

It was more a plea that a statement.  Rudi was putting an 

awful lot of faith in Cleary to do what was promised.  There was 

no immediate response from Cleary - none was needed at that 

moment – or so Rudi thought. 

Rudi had said what had to be said and Cleary looked pensive 

as he collected his thoughts. 

The meeting concluded at that point and ended with Cleary’s 

parting words, ‘Rudi … go on leave, have a great holiday and 

when you come back, we can talk about your next trick.   

‘All I can tell you is that the Board will review the KPMG 

proposal at their May Board meeting and as both Dennewald and 

I have said - you will get your promised bonus.  Rudi - that will 
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be everything you expect it to be and in line with our discussions 

in the past and here today … and for the record … I think you 

have earned every penny. 

‘But for now all I can tell you is this proposal will be going to 

the May Board meeting and the Chairman, Ken Dennewald has 

already guaranteed you it will be approved. 

‘Enjoy your holiday Rudi, see you in a fortnight.’ 

This was the best Cleary could do – it was not what Rudi 

wanted – he wanted some ironclad document confirming what 

had been promised and stated.  Rudi can remember as he walked 

out thinking that he was missing something.  Why had Cleary 

backed off – why was he so reserved – why the sudden reservist 

attitude? 

Rudi could do nothing – once again his fate was in the hands 

of people who knew nothing about Financial markets and had no 

idea how the game was played.   

He would have to wait and try to trust those he hesitated to 

trust given the number of times he had been burnt by doing 

exactly the same thing.   

The day to go on leave arrived and he was still seething at 

the limbo way everything still stood – he had talked to no one 

about the Bonus Pool dilemma and went on leave wanting so 

much to believe everything Cleary said would be the way it 

turned out to be. 

Take the Bonus issue away – Rudi was the most contented 

and career satisfied person he could ever be at that time.  He 

believed his was the best job in the country - his private thoughts 

were of a very secure future - his family taken care of for life and 

a career that could be going anywhere.  Honestly there were no 

words to describe how on top of his game he felt – but the 

lingering doubt over Cleary’s demeanour during that last meeting 

still hung out there.   
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He and his family flew out the Thursday morning before 

Easter Friday with thoughts of having a great holiday.  He had no 

idea what was about to happen – waiting for him at the other end 

of that plane trip was his worst nightmare.   

 


